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Change 
Works 

Management is now where the medical profession was when it decided that 

working in a lab setting or a specialized department in a hospital are not suffi-

cient for becoming a top notch doctor.  Rounds and rotations are key.  

Vgdm ¬@ Sd`l­ Ok`xdqr 
Drop the Ball 

Most organizations have very strong assess-

ment systems for screening talent especially 

at the senior management level. Building 

executive capability usually begins with a 

focus on strengthening the leadership compe-

tencies that have been identified as core.  

While strong skills in core competencies are 

important, real time experience has shown 

that consistent success most often depends on 

mastering not just content, but more impor-

tantly, the context.   

This becomes obvious when the people com-

panies tag as members of the óA teamô start 

to falter after a long string of successes. So 

what causes this to happen to so many?   

Itôs both simple and complex.   

Competency focused programs that fail to 

integrate real world application inadvertently 

set top talent up for failure. Leadership de-

velopment programs have to re-calibrate 

their curriculums to ensure that what is 

taught is appropriately aligned with what is 

sought by customers and executive manage-

ment.  Scenario and simulation based learn-

ing opportunities must be incorporated into 

the learning framework. I know, I know, 

doing this is not cheap.  But consider this, 

can you really afford to have folks drop the 

ball or fumble the play when every yard 

counts?  If you  want to make sure that your 

stars players don't get cut, make sure they get 

plenty of practice before the game clock 

starts running. For a list of what consistent 

óA-Teamô Players Do Differently, give us a 

call at 404.561.9677 or send an email to: 

 info@c-changework.com 

KarenismsðPlanting Seeds that 
Help Your Business Grow 
¶ Donôt just listen for whatôs being said.  Pay close attention to whatôs not said.   

¶ In leadership assessment, the only difference between you and them is what others hear you say and 

what others see you do. 

¶ In every interaction, always give the other person a good reason to want to see you again. 

¶ Never put in an email, on Facebook or MySpace anything you wouldnôt want to see on the front page 

of a major newspaper . 

Q U I C K  T I P S  O N  B U S I N E S S  S T R AT E G Y &  M AN AG I N G  
C H AN G E   F O R  E X E C U T I V E S  AN D  T H E  P E O P L E  W H O  

I N F L U E N C E  T H E M  


